2
RUNNING HEAD: BUSINESS ACQUISITION STRATEGY PROBLEM
[bookmark: _GoBack]














STUDENT NAME
NAME OF INSTITUTION


Carlsberg Company Case Analysis
I. Introduction and Decision Problem
Carlsberg Company was founded by Charles Luck, Jr. in 1923. It has majored in supply of tennis court surfacing and accessories.  Carlsberg has adopted the corporate business acquisition strategy whereby she acquires her rivalries. This has ensured that she controls the larger market share in the market she operates. Her operations have led her increase her capital base to up to $240 Million. It is her strategy to continue acquiring many businesses in order to continue building her capital base
The question is, whether Carlsberg Company should continue with her corporate business strategy or should they stop it. If they stop it, there will many firms to offer competition to them and if they acquire many firms as they as possible, they will lessen the competition posed to them.

Situation Analysis (SWOT)
SWOT analysis is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is an organized list of your business’s greatest strengths, weaknesses, opportunities, and threats.	
a. Internal Analyses
i. Strengths – Values
1. Aggressive acquisition strategy combined with merchandising and operational excellence.
2. Carlsberg was viewed as a one stop shop for all the sporting activities.
3. Control of the market share with a large customer base.

ii. Weaknesses – Cohesiveness
1. Company acquisitions often requires huge capital investments which at some point it may be difficult for Carlsberg to raise.
2. Company may make losses from such acquisitions.
3. Processes involved before acquisitions are done may be time consuming.



b. External Analyses
Opportunities- Carlsberg has made essential steps in investing in IT (Information Technology). The $40 million invested in IT was not a waste. Eventually, it bore fruits with 60 percent of North American orders over the web. The e-commerce site won numerous industry awards including, the life science industry award for “Most Useful Websites”.
Threats- Most of research funding in Invitrogen is geared towards instrument purchasing. This explains why Invitrogen controls only 12 percent of the market share. This is a big threat because research should be market driven towards being a market leader owning the lion’s share of the customers in the market.
2. Analysis of industry environments (Five forces model)
Low threat to entrant- Carlsberg takes advantage of the economies of scale. She transacts in bulk and therefore benefits from economies of scale and thereby having a competitive advantage over the other firms in the market. In addition, entry to the market is not easy for new firms to enter. Invitrogen is viewed by many as a one-stop shop and therefore it has an advantage over the other firms in the market.
Buyer power (Low) - Carlsberg has won a larger customer or buyer base and it has acquired most of its competitors. This leaves the buyer with few firms to choose and therefore making the buyer price sensitive.
Supplier Power (Low) – This relates to how suppliers can drive up the price. Suppliers have little control over prices, the products are standard, and this makes it easier to switch supplier, there not much of a difference between them.
 Threat of substitution (Low) - Substitution is a where a product can be used on behalf of the other. Other companies have majored in providing sporting equipment’s. Companies like Sports and Tennis Inc. The substitutes still are not much and therefore there is no profit ceiling for the firms. 
Competitive rivalry (High)- Competitors are few in the markets and Invitrogen controls like the bigger market share. Still the few firms might want to up their game and take part in the market leadership. Each firm has its own technique, which is unique to them.
Analysis of competitors
Invitrogen has grown to an extent of controlling the bigger market share in consumables and life science space. The firm has managed to acquire many of the firms who offer competing products and they have really benefited from this. Other competitors like Sports and Tennis Inc. still operate in the market but they do not command a market share, as Carlsberg does.

II. Strategic Options
a. Rebranding/Reposition (Status quo)
b. Product line extension
c. Diversification
III. Intra-Option Analyses
A) Option 1: Rebranding/Reposition 
1. Pros (qualitative and quantitative)
· Carlsberg’s focus is to grow her revenue by acquiring more businesses. If there current plan is not working, they can as well rebrand to attract new/ more customers.
· Carlsberg is the leading in her line of business and controls the bigger market share.

2. Cons (qualitative and quantitative)
· The industry itself does not have much competition, as Carlsberg is a leading tennis sports equipment’s and accessories. Therefore, it could be a waste of money to rebrand.
· Increasing consumption per capita has always been a challenging task and adding extra components can actually decrease it.
B) Option 2: Product line extension
1. Pros (qualitative and quantitative)
· Carlsberg will continue to improve on her revenue growth
· Carlsberg employees will have more projects to work on.

2. Cons (qualitative and quantitative)
· Carlsberg staff will have extra work
· Process won’t work without guidance
· Lack of leadership
Option 3: Diversification
1. Pros (qualitative and quantitative)
· New products to market
· New customers to market to
· High creative team already implemented
2. Cons (qualitative and quantitative)
· Failed implementation could be fatal
· Loss of potential revenue
· Guidance from management must be high
IV. Inter-Option Analysis and Recommendation
	Scale of 1-10, 1=low,10=high
	How close is this suggestion to the company's end goal
	Chance of it being successful
	Chance of Invitrogen still being a leader within industry
	Total

	Rebranding/Reposition
	9
	8
	9
	26

	Product line extension
	8
	7
	9
	24

	Diversification
	9
	10
	9
	28




According to the table above, diversification is the most optimal strategy as it gives the highest rating.  Rebranding or product line extension are not worthwhile. Therefore Carlsberg should diversify her operations If she is to maximize her revenues.
V. Implementation Plan
From the table above, Carlsberg can only increase her revenue by diversifying her operations as it gives the highest rating. Continued acquisitions may not necessarily mean that Carlsberg is making profits. At times, acquisitions becomes tricky and proper analysis needs to be done before the acquisition decision is made
VI. Plan for Assessing the Recommended Action
Once the plan is in action, Invitrogen would need to conduct checks which in order to ascertain the theory with practical. The viability of the decision reached from the table above needs to be seen in work. Therefore, after rebranding Invitrogen should see a change in their revenues, whereby the revenues should increase and this should be noted in the company’s financial statements.


